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Delaware Center for Health Innovation 

Workforce and Education Committee Meeting  

 

MEETING INFORMATION 

 Date: January 14, 2016, 1:00 p.m. 

 Location: University of Delaware STAR campus Health Sciences 

Complex, Room 113, 540 South College Ave., Newark 

 Next Meeting: February 11, 2016, 1:00 p.m. 
 

AGENDA 

 Recap and Status Updates 

 Discussion Items 

o Behavioral and Mental Health Task Force Meeting 

o December Homework Assignments and DCHI Program Dashboard 

o Licensing Requirements Crosswalk 

 Pipeline Projects and Timeline 

 Next Steps 

 

SUMMARY OF DISCUSSION 

 The Committee reviewed a summary of the DCHI Committee meetings 

held in December and the DCHI Board meeting held on January 13. 

 The Committee Chair provided a recap of the December Workforce and 

Education Committee meeting and reviewed milestones achieved by the 

Committee in 2015. 

 The Committee Chair provided an overview of a presentation made to the 

Behavioral Health Task Force on January 7 regarding the alignment of 

SIM workforce development and behavioral health integration initiatives 

with the goals of the Task Force. 
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 The Committee reviewed its existing charter to determine its continued 

applicability to Committee efforts. 

- Specific attention was given to the appropriate level of detail to 

include and whether to update existing timelines. 

- The Committee discussed whether metrics related to participation 

levels in workforce re-training should be adjusted to reflect that 

certain providers and/or systems already have their own initiatives 

underway. 

 The Committee reviewed feedback on the current draft outline of the 

Workforce Capacity Planning Consensus Paper. 

- Potential outcomes to be addressed in the consensus paper include 

patient satisfaction, timing and provider enrollment. 

 The Committee discussed development of metrics for the DCHI program 

dashboard and specifically developing both short and long term metrics. 

- Particular items of discussion included examining the healthcare 

workforce in its entirety to measure progress, considering those 

healthcare roles/positions not yet established, querying existing 

systems to capture relevant information, and addressing geographic 

and regional considerations. 

 

NEXT STEPS 

 Finalize dashboard metrics with detailed specifications and set goals for 

each. 

 Distribute licensing and credentialing stakeholder survey and review 

responses. 

 


